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Greater Manchester BME Network

‘Strengthening infrastructure support to BME groups in Greater Manchester’. 
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 INTRODUCTION

Greater Manchester BME Network has been established to raise the profile of the BME sector, through strengthening infrastructure support to BME communities across Greater Manchester area. The project delivery was set out in a detailed annual delivery plan agreed by all partners MCCR, Manchester BME network, GMCVO and MRSN. 
The 4 projects outcomes are as follows:

Outcome 1: Increased Influence

Outcome 2: BME VCS more knowledgeable about the support services

Outcome 3: BME VCS more confident and able to address internal issues

Outcome 4: Organisational Improvement

This report gives a progress being made on various aspects of the delivery of the Project.

1. REPORT

OUTCOME 1: Increased Influence

1.1 Mapping.

In October 2009 the first mapping report was produced looking at current activity levels within Infrastructure organisations, on the level of support available for BME/RCO groups. These findings were produced and presented to the steering group. From this mapping exercise the 10 district areas were prioritised in order of support and from this the first year delivery areas were agreed as Oldham, Stockport and Trafford.  Subsequently a further more detailed follow-up report was produced which went into the findings from the pro-forma responses from the project stakeholders in more detail. Along side this report a proforma was also produced looking at LSP’s and representational issues across Greater Manchester. 

From the findings it was clear that every area was vastly different in the level of infrastructure support that is provided. As well as funding lack of capacity, representation and local issues all formed a barrier to development.

Most districts currently have or have had in the past, some form of a BME Network and/or Refugee Network. Some of the BME Networks are currently inactive due to funding issues. From these findings it was concluded that a foundation for support that is being done across Greater Manchester needs a set up an effective Greater Manchester BME Network to build mutual support across the region. 
1.2 Stakeholder Event.

The stakeholder events allow the project to engage with BME VCS and statutory partners to identify gaps and barriers and ways of overcoming these. On the 28th of September a total of 22 people from across Greater Manchester region attended the stakeholders meeting which took place at the Phil Martin centre on Princess Road representing 8 out of the possible 10 borough’s across Greater Manchester. The theme of this event focussed on electing 2 steering groups members from the sector. The nominations and selection were from made Trafford and Stockport. 
On the 14th of October the project officially launched.   A total of 48 people from across Greater Manchester region attended the launch event which took place at the St James Centre on Princess Road representing community, voluntary group and stakeholder organisations across Greater Manchester. The main theme focussed on delivering information to BME VCS across Greater Manchester on the work of Greater Manchester BME Network over the course of 3 years.
On the 26th of January at our 3rd stakeholder event, a total of 35 people from across Greater Manchester region attended the Oldham stakeholder’s event which took place at the Oldham Muslim Centre on Neville Street in Oldham. The main event focussed on BME unemployment. Key note speakers from Manchester’s commission for the new economy and government office North West attended giving an overview on worklessness and statistics on unemployment levels within the region. Subsequently since this event, Manchester BME network have been asked to represent the sector at a strategy level meeting looking at issues across Greater Manchester.
The next stakeholder event has been organised for the 8th of June in Manchester and will take place at GMCVO. This event will focus on launching the ‘Greater Manchester BME Network. Voice 4 Change England has been invited to give input on BME policy and good practice within the sector.  
OUTCOME 2: BME VCS more knowledgeable about the support services
2.1 Communication Plan

The communications plan was developed at the beginning of the project and set out the ways in which the project will carry out its communications both internally (staff and partners) and to relevant organisations (stakeholders) across Greater Manchester. 4 key principles for communication were outlined in the plan: 1) clear and consistent messages 2) using a range of media 3) working together to better deliver communications 4) using research and evaluation to develop future communications strategy. The principles should allow the project to communication effectively with project partners, the steering group and stakeholders and maximise their participation in the project. Communication with frontline BME and RCO groups will not be done by the project directly but through key stakeholders across each of the 10 GM districts, who will disseminate information to their own contacts when requested by ourselves to do so.
2.2 Website Development.

Greater Manchester BME network will develop an accessible website which will contain a range of signposting links and support available and a built in online resource. The project commissioned Digital Umbrella to under take the work of setting up a website for the project. The website site will host various links and information for the viewer signposting them to relevant support services in their area. We hope that the website will be live by the end of May and provide community and voluntary groups with the information and resource they require. 
2.3 Bulletins

Greater Manchester BME Network has created a quarterly News bulletins which is produced and distributed to all the stakeholders across Greater Manchester. An interim E-Bulletin has also been produced sending out important information, training and events, relevant BME/RCO activity across the region. The news bulletin includes up to date information on policy, training and information relevant to the sector. The news bulletin is sent to 35 stakeholders, who subsequently send out to relevant BME/RCO groups within their areas. To date Greater Manchester BME Network has created 3 newsletters and 14 e-bulletins which are sent on to approximately 550 BME and RCO groups, through the infrastructure organisation.
2.4 Roadshows.

The purpose of the road shows have allowed the project to organise a range of multi-agency events within the local district with the greatest need to raise the profile of the support services available to BME/RCO groups. 
On the 9th of January despite the weather conditions during January a total of 42 people from across Stockport district attended the road show which took place at the Tiviot Dale Church in Stockport. Six communities were represented from various community groups across Stockport district area. The road show was a good networking opportunity for groups and community members to find out more about the services available in their area.
On the 3rd March at Trafford Community Centre 96 people attended the roadshow. This number of attendees included 29 stallholders/organisers and people representing 30 voluntary and community sector organisations, 20 of which are BME voluntary/community groups.  The rest of the attendees were there as individuals or were representing statutory bodies/agencies. A funding workshop was ran by Community Foundation for Greater Manchester and focused on funding that was specifically available to groups in Trafford. 8 people attended this workshop. 
Oldham road show will take place on the 24th June at the Honeywell Centre in Oldham from 4pm- 7pm. This has been planned in partnership with Voluntary Action Oldham and we hoping for a good response from community and service delivery agents alike. 

2.5 One to one support.

As part of the project, staffs have been engaging in one to one support to networks, groups and individuals to become more involved with local infrastructure supporting organisations and with Greater Manchester BME Network activities. Work with new and emerging groups has been done through contacting relevant partners and networks across the region. 
Outcome 3: BME VCS confident and able to address internal issues

3.1
Training.

The project has developed 6 training programmes designed to address the needs identified through priority and gaps within the sector. The following courses have been delivered:

Fundraising - A total of 8 people from 6 BME organisations across Greater Manchester region attended the fundraising training which took place at the Walthew House, Stockport
Governance- A total of 15 people representing 13 organisations across Greater Manchester region attended the Governance training which took place at Voluntary Action Oldham training centre.

Partnership and Collaboration - A total of 13 people representing 12 organisations across Greater Manchester region attended the Partnership training which took place in Trafford at Isabel baille lodge centre.

Networking - A total of 10 people representing 7 organisations across Greater Manchester region attended the Networking training which took place at Walthew House, Stockport.

Management Committee - A total of 20 people registered to attend this event on the 19th of May at Voluntary Action Oldham Training Suite.

Representation - To date 7 people have registered to attend this event on the 17th of June 2010 Isobel baille lodge in Trafford.

GMBMEN target figures to achieve in year 1 for training includes working with 40 organisations. To date we have provided support to a total of 41 organisations which have attended 5 training sessions, which totalled 66 individuals attending 5 training courses.
Outcome4: Organisational Improvement 
4.1 Programme (Capacity Building).

The Project will deliver a focussed programme, in years 2 and 3, targeting a small number of BME VCS to support their readiness to apply for and deliver contracts. 

The aim of this part of the programme is to provide organisational improvement for 20 BME/RCO VCS organisations over the lifetime of the project across Greater Manchester. The target outcome is to support organisations to be better able and more confident to apply to deliver service contracts and therefore this is targeted in particular at front line organisations that are currently engaged in the delivery of local services /wish to be engaged in delivering services to their local communities.
On the 30th of September at GMCVO the project will identify relevant  organisations through a targeted marketing and communication strategy  and visibly at a “Dragons Den “ style launch and recruitment event .This will be a high profile event bringing in key specialists and experts in the field from across the sub region and region these will include Skills sector , NHS , LA’s commissioners , experts and successful delivery organisations. This serves as the main tool through which this product will be marketed and where organisations will have the opportunity to acquire specialist expert information, advise and support  . This event is branded in this way to create a “fun” and “creative” element to the programme. There will be no “losers” everyone will be a “winner “ as all groups coming forward for support will become either part of the “20” participating organisations OR signposted appropriately to a referral organisation that has been identified in their local area or across the GM .  It will be based around 4 key thematic panels of experts who will provide specialist advice to participating organisations.  The four themed areas will be:
Health and Social Care

Information and Advice

Children and Young People

Employment and training.

After the event, seleceted organisations will be provided health checks to highlight gaps in development. A tailored programme of support will be provided to the selected organisations in years 2 and 3. 
Feedback from stakeholders and partners over the last year:

Voluntary Community Action Trafford

"VCAT was pleased that Trafford was recognised as a priority area for the GMBME Network Project's first year, and has worked closely with the GMBME team to deliver various events. A successful training session on Partnership & Collaboration training was held, which participants reported informative and useful. The team also organised a very well attended BME roadshow, aimed at helping local BME groups find out more about support available to them. VCAT alone wouldn't have had the capacity to organise such an event, so it was great to work with the project team to deliver this excellent event."

(Maya Sharma, VCAT)
Voluntary Action Oldham
“I have found the support provided by GMBMEN team invaluable over the last 6 months as this has led me to be better informed and more confident about providing support to my local BME/RCO groups. Involvement with this project has led to introductions to other regional organizations such as 1NW, MRSN, Oxfam and colleagues from Stockport and Trafford CVS.  The team has arranged two very successful training events in Oldham around Governance and Management, bringing together BME and RCO organizations from around Greater Manchester.   These have proved to be very well attended and valuable in building capacity of the organizations that attended.  Earlier this year the GMBMEN team helped me to organize a stakeholder event around unemployment and the effects it has on the local BME community.  This was very well received by the stakeholders and gave participants excellent networking and learning opportunities with a number of participants getting involved with the Roots to Solidarity training provided by Oxfam.  I am currently organizing Oldham’s Roadshow in partnership with staff from GMBMEN, mutually agreeing the planning process with the aim of meeting both organizations needs.  I look forward to continuing our mutually beneficial partnership work with GMBMEN over the next few years.”
(Nayan Joshi, VAO)
3.
RECOMMENDATIONS

· A programme of delivery will be created for year 2 delivery areas which will include Salford, Rochdale and Wigan. 

· Development and continuation of the 6 themed training session will continue based on evaluation over year 1.
· GMBMEN will continue to monitor’ representation’ of the BME/RCO sector at LSP level across Greater Manchester area for years 2 and 3.
· GMBMEN will attract increased participation in to the ‘Greater Manchester BME Network’ 

· GMBMEN will continue to provide links to increase knowledge and skills to front line groups via road shows and training.

· Support to selected organisations to be more confident to deliver service contracts and commissioning.
