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Greater Manchester Infrastructure Mapping Report (1)
Identifying the priority areas.

Introduction 
This mapping exercise was carried out to measure the level of BME infrastructure support in the local 10 district areas. The below highlights the process in which this has taken place. 
Methodology – Database research and initial mapping forms
The outcomes of mapping exercise undertaken by the Greater Manchester BME Network Staff are detailed as follows.  The mapping exercise process was undertaken in four stages: 

· Step one was desk database research.

· Step two was creating a list and contacting main stakeholders and identified gateway organisations across Greater Manchester.

· Step three was one to one meetings with these organisations to fill in the pro-forma questionnaires.  
· Step four was identifying the priority areas. 
The mapping exercise yielded the following responses.
· There are Thirty two (34) identified groups on the stakeholders list from across Greater Manchester (appendix 1) and from this we were able to gather details of Twenty (20) individual responses from various organisations across Greater Manchester, through the completed pro-formas that were collected. That’s a 63% response rate.
Steering group meeting.
· From the above research this report will be submitted to the steering group with the collated details and responses.  
Findings and Key Issues
Subsequent to the original desk research being done each staff collected information from stakeholder/gateway organisation on a pro-forma containing the questions as shown in appendix 1.  The form shows a record of the responses received.
The results of the pre-focus group questionnaire above show a number of important things

· Those questioned were all people involved in supporting BME/RCO organisations and activities, with a majority of the stakeholders/gateways providing support to BME and RCO organisations.

· Majority of respondents said that they would like to share good practice and create new contacts, showing the benefit of relational impact of involvement in the project.

· 100% of respondents said that they would like to be involved in the project and would like to benefit from it, showing a need for more infrastructure work.
· Majority of respondents felt that RCO were not effectively represented at strategic level and were not able to influence local decisions but some work was being done in engaging with these communities.
· Large percentage of respondents said that representation in terms of training was required and needed to be highlighted. 
· Funding was highlighted as a major issue by majority of the respondents. 
Step 4 – Identifying the priority areas.
Based on the collection of information taken from the one to one meetings where participants were asked to think about issues and gaps within their areas the information below recommends the following be highlighted in term of priority areas. 
Summary

From the response above it is evident that stakeholder/Gateways have the potential to build relations within and across Greater Manchester, and are eager to engage in this project, having worked sometimes with minimum resources. 
It is apparent that there is a great deal of community sense and no shortage of ability in the sector which could not be harnessed into a very powerful delivery mechanism for the networks and it is this resource that has immense communal potential.  Given the appropriate support there is a capacity for stakeholders to deliver and there is the energy to do so. 

Clearly Stakeholders play an important role in working with BME and RCO organisations and large number do. It is Important, however to include improving the skills, confidence, knowledge and empowerment of those involved. The comments in people’s own words are inspiring and encouraging showing the real impact made on individuals and their communities.
However, issues and gaps need to be addressed continuingly through clearer linkages through a Greater Manchester BME Network. The setup for activities and decision making for a more visible partnership opportunity for people to have their say.  Feedback about what has been done, achieved as a result of future activities would help people see the development of the networks and connection between BME stakeholders across Greater Manchester and the ability to influence local and national decisions.
There were some important contrasting questions raised as well through the research about who is being involved and consulted and whether some BME and RCO organisations feel excluded.  Such questions stem from a number of situations.  Firstly organisations working with BME/RCO organisations are often led by staff from various backgrounds and with a number of responsibilities other just working with BME/RCO organisations and sometimes may not be in a position to respond rapidly to issues, concerns from certain communities due to language barriers, workload or be aware of all needs easily. Also creating better infrastructure mean engaging with new and arriving communities whose needs are unlikely to have been met.  Concerns and issues like this are important to address so that the impact of continued support is maximised since they produce such clear results and could do even more to address such important questions locally and across the sub region.
On a more practical level stakeholders understand and value partnership working and support one another. They are realistic about the challenges, complexities and the resources needed being ready to creatively meet the needs of BME and RCO organisations.  There is a great opportunity to build on people’s experiences and skills, and specific needs were identified including consideration of how support is given to making sure the impact to BME and RCO is represented.
In conclusion stakeholder/gateways are well placed to understand the needs of the BME/RCO communities and are well respected and trusted in their own local community.  This solid foundation will be used in a very positive manner by supporting stakeholders/gateways in addressing the gaps and creating a more supportive network in the future for those across Greater Manchester. 
Recommendations

The following recommendations have been made for Greater Manchester BME Network Project in terms of delivery and based on the outcomes of the report:

Wider engagement

It is important to acknowledge the wider engagement of other groups within the local area. Gateway organisations have been identified as large significant groups that provide services as an umbrella organisation for BME/RCO community groups. This has provided significant support to BME/RCO organisations in their local areas. Contact with wider level BME/RCO organisations will be done through the stakeholder organisations or through the networks (if available)
Priority areas

The list below shows the priority areas that have been identified as needing support for development.
	High Priority

	Wigan

	Oldham

	Rochdale

	Stockport

	Mid priority

	Salford

	Trafford 

	Bury

	Bolton

	Low priority

	Tameside

	Manchester


With the above table in mind, other ideas in terms of delivery are to identify neighbouring areas as much as possible, which will help in future delivery and supporting infrastructure across the neighbouring boundaries when delivering support across Greater Manchester. With the above in mind and priority areas this would make the delivery plan a lot more accessible working with 3 district areas in 1 year when delivering road shows/district events and training. The following for delivery has been suggested:

(N.B Manchester/Tameside has been placed together in year 3 has they have a well established BME network, engaging with the local BME sector.)

Year 1




 Year 2 



Year 3

Stockport 



Wigan 




Bolton 

Trafford



Salford 



Bury 

Oldham 



Rochdale 



Tameside/Manchester
Hakeel Qureshi

Greater Manchester BME Network
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Associated Document
· List of stakeholders/gateway groups contacted.

· Pro-forma questionnaire

· Collated information from groups contacted
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PRO - FORMA


Staff Name: ________________________________________________

Date: _____________________________________________________

Location: ___________________________________________________
Name of Group: ________________________________________________

Name of Contact: _______________________________________________

1.
Do you work with Refugee or BME Community Organisations? (How many/which communities?)

2.
What methods do you use to communicate with Refugee/BME community organisations?

3.
What training/support do you offer to organisations? What would you like to be able to provide in the future?

4.
What are your sources of funding? (Find out how well resourced they are.)

5.
Do you have links/work in partnership with any other organisations?

6.
Is there a network of BME VCS organisations/RCO’s (or both)? (Need main contact/details etc.)

7.
Do you feel that BME and/or refugee & asylum seeker communities are represented in local decision making bodies? (e.g. LSPs) Are they able to influence local decisions? (What are the barriers)

8.
Do you feel there is a need for dedicated support for BME/RCO organisations in your district?


9.
Do you think there is a need for a Greater Manchester BME Network? Would it be of benefit to your own organisations activities?

10.
Are there any other issues within your district you feel are relevant to our project?

11.
Are you holding any events/road shows/training in the future? (Need dates to possibly attend/advertise project)

12. Would you be interested in advertising in our e-bulletin and newsletter regarding information of BME activities across Greater Manchester?

13.  Can we add your details on to our database?

For office use only

Pro-forma stakeholder/gateway questionnaire responses:     
	
	Bury
	Bolton
	Oldham
	Rochdale
	Salford
	Stockport
	Manchester
	Tameside
	Trafford
	Wigan

	Do you work with……
	
	
	
	

	RCO

BME
	 Yes

Yes
	Yes

Yes
	Small

Yes
	Yes

Yes
	Yes

Yes
	Yes

Yes
	
	Yes

Yes
	Yes

Yes
	Engagement project gone – Lost Contact with BME/RCO

	Communication Methods used.
	Local press, Email, Bulletin
	Drop in

Newsletter, email
	Newsletter, direct mail shot, website
	Email, Direct Mail Shot
	Email, Direct Mail Shot
	Direct Mail Shot, Newsletter, 
	
	Email, direct mail shot, website 
	Newsletter
	E bulletin

	Training Provided.

Training needs for the future.
	Management, leadership, Governanace

	Capacity Building

Funding
	Fundraising

Representation.
	Generic Training provided

Need for more BME Specific
	No training on Hold
	TBC


	
	By local CVS

Funding, Governance

Representation.
	No formal BME training
	Representation

Provide range of training



	Present Funding


	L.A(not enough), Home office, CLG
	LA, 

Charity Funding
	LA, Equality Bid. 
	LA
	LA – moving away from Dependent funding.
	L.A
	
	Largest funders from council PCT and big lottery.
	Big Lottery

LA
	LA, Big Lottery

	Partnership working with?
	B3SDA, groundwork, BME community forum
	CVS, LA, Police
	LA, PCT, OREP
	Links with Stat. and Vol. Org
	Previous link with Oldham
	LA, GMP
	
	PCT,LA, GMP,TREC, VCT
	GMCVO, GMVSS
	Yes links with LA

	Is there a BME Network?
	Yes
	Refugee forum – Weak

NO – BME Network
	NO not at present looking at setting up
	No
	Yes
	No (Dec)
	
	Yes
	Yes
	Collapsing

	Local BME/RCO Representation?
	No
	No
	BME – Yes

RCO - NO
	BME- yes

RCO - NO
	Yes – but one person covering many areas.

RCO - NO
	NO
	
	No – generic

RCO - NO
	yes
	NO

	Need for Greater Manchester BME Network
	Yes
	Yes
	 Yes
	Yes
	yes
	YES
	
	Yes, 
	Yes BME neighbourhood working
	Yes/Possibly

	Local Issues
	 Capacity building for BME groups
	Influencing strategy
	Co-ordination – Directory of local groups.


	VCAT – good source
	Increasing members from BME
	Acknowledging history of BME

Representation
	
	-
	LA- don’t see need to capacity build BME community
	Lack of funding

	Events in your area
	Health care, job fairs, satellite fairs
	TBC
	TBC
	Training
	Lack of capacity
	BME network Launch (DEC)
	
	 TBC
	TBC 2010
	Nov AGM

	Interested in receiving information
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	
	Yes
	Yes
	Yes

	Can we add your details to database
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	
	Yes
	Yes
	Yes


Basis – 2 NW5 project: Strengthening Infrastructure Support to BME Communities in Greater Manchester.












